
 

Answering your questions about our lost money 
  

 

  

 

MORE ON THE LOST MONEY 

 

Thank you to all the owners who have made comments, asked questions or just 
made known their displeasure. 
  
The Governance Committee is also thoroughly disgusted, but not surprised, by 
this loss that Coastland let happen. This situation is complex and, because it 
involves Coastland and Johnson, not easy to explain. We tried to be clear and 
accurate in the email announcing the loss of Ocean Sands money. However, 
based on many of the comments, there are several misunderstandings. This 
email hopefully will clarify those areas. 
  
Bank Accounts: 
The POA has three bank accounts. All are now at the Kitty Hawk branch of 
Truist Financial. 



• The Annual Operating account gets two thirds of your dues and pays all 
budgeted expenses.  

• The Capital Reserve account receives a third of your dues, which are 
designated for future replacements of capital items, such as roads and 
tennis courts. 

• The third account is the Storm Damage Reserve account. It was created 
in 2010. This is the account that had the money stolen. 

The Annual Operating and Capital Reserve accounts are controlled by 
Signature Touch (ST). Coastland cannot access these accounts. These two 
accounts are safely managed. While control of these two accounts was passed 
to ST when it took over full management of OSPOA from Coastland, Johnson 
choose not to pass control of the Storm Damage Account. 
  
Why was Johnson the sole signatory? 
Remember, Coastland never established any meaningful reserves for Ocean 
Sands. In November 2009 there was a serious Nor’easter. It damaged the 
dunes and wiped out all of the dune crossovers in Ocean Sands. A $200 dues 
increase was implemented for 2010 to cover repairs. The unused funds were 
put into a separate SunTrust account where Johnson choose to be the sole 
signatory. This account carried various names on the OSPOA balance sheet for 
the next 10 years. Unfortunately, we did not find out until August of 2020 that 
Johnson was the sole signatory. Because of his 3-2 control over board votes, 
Johnson ignored demands of the owner representatives to change the account 
structure. 
  
The Crime and Legal Jurisdictions: 
Coastland’s offices are in Virginia Beach (VB). Based on information gathered 
by ST in September 2021, Johnson hired several CPA’s in February 2021 to 
examine Coastland’s financial records. He had begun suspecting irregularities 
in the bank accounts. In April, Johnson reported an embezzlement to the VB 
police. He neglected to disclose that Ocean Sands POA and the Ocean Lakes 
Swim & Tennis POA were separate corporations that had suffered a loss. ST 



was aggressively seeking tax documents from Coastland since May 2021. The 
loss to us was discovered in September 2021 as a result of their information 
gathering. 
  
We have spoken with both the VB Police and the Currituck County Sheriff. 
Since VB is investigating the original complaint, the Currituck Sheriff’s 
Department informed us that this was a VB police matter. Owner Reps continue 
to stay in touch with both departments. 
  
Several owners have called for Johnson to be arrested. This is not up to us. As 
the crime is a felony, charges must be brought by law enforcement. Financial 
crimes are by nature complex. Robust investigations to support indictments take 
time. Law enforcement will not make an arrest until they are sure they have 
overwhelming evidence. 
  
Your Owner Reps met with the two assigned detectives from the Virginia Beach 
Economic Crime Unit on 11/4/21. We can assure you that they are actively 
investigating. While the detectives originally agreed to a 45 minute meeting, 
they were so interested in what we offered, the meeting extended to 2.5 hours. 
They indicated disappointment in the level of cooperation they are getting from 
Johnson. 
  
The detectives also made it clear that a criminal conviction was unlikely to 
recoup the money stolen from us. That is why we are pursuing a civil suit. The 
civil suit will be filed in Superior Court in Currituck County, NC. Unlike the 
criminal case, OSPOA is a NC Corporation which operates in NC. 
  
Governance Committee Next Steps: 

• We have retained an OBX law firm. Our attorney believes that we have 
an extremely strong case. The basis of the civil suit is 
Coastland/Johnson’s negligence caused the loss. We don’t have to prove 
which individual took the money. The lawsuit will ask for restoration of the 



lost money and other remedies. He is considering which parties to name 
as defendants. 

• We are pursuing insurance recovery, although the insurance situation is 
unduly complex due to more Coastland mismanagement and poor 
business decisions. (Please see the Announcement post at the top of our 
Facebook Group on 11/9/21 explaining the insurance situation in detail) 

• For 2022, we demand the elimination of Coastland’s $44,000 
“Administrative Fee”. We believe the “management” contract with 
Coastland is legally invalid. Also, the board cannot raise a quorum to 
approve a new contract. This is due to Johnson’s choice not to appoint 
new Directors to replace the two he terminated in April. 

• We continue to compare transactions between the authentic bank 
statements and the altered statements Coastland sent over since 2018 to 
identify other improper transactions. 

Paying Your dues: 
We understand everyone’s frustration and reluctance to expose any more 
money to Coastland’s abuse. However, as stated above, Ocean Sands’ other 
bank accounts are under the control of Signature Touch. The dues you pay in 
January of 2022 are necessary to cover the routine operating expenses of our 
community. Against all odds, we have made significant improvements to the 
appearance and operation of Ocean Sands over the past few years. Cutting off 
dues would only set back this progress. As mentioned above, a more 
appropriate legal recourse is to punish Coastland, not punish Ocean Sands 
again. 
  
There are several things all Owners can do right now to help rectify the 
situation: 

1. If you have not executed a Written Consent to Amend form to give 
owners control, please do so immediately. This loss would not have 
happened under Owner control. 

2. If you have signed the consent form, please urge your OS neighbors to 
sign. 



 

3. Please continue paying your dues! The funds are well controlled now. 
We need to continue to conduct normal activities to benefit the 
community. 

If you need a form, just Reply to this email. 
 
The Governance Committee 
Al, Rick, Peggy, Chris, Jim, Greg, and Dennis 
  

 

 

 

 



 
 
 
 
 

 


